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Message

| am delighted to learn that Sheba Manab Kallayandfa (SMKK) is going to publish its Annual Repfmt
2009. It is now three years that | have been fdhgwithe activities of SMKK and in this period, INeabeen
highly impressed with its commitment and senseaufied mission. SMKK has been very pro-active an |
innovative in engaging on the multi-dimensional lgheges of redressing poverty and social ineqesliof

the disaster-prone districts of southern BangladeSMKK represents a new breed of NGOs who are mc e
rooted in their communities and who bring a longem mind-set to their activities. The portfolib SMKK
activities has covered disaster response, livetindigersification and skill development activitieRecently,
students from Tufts University, Boston, USA in theisearch on Bangladesh chose SMKK as one ofabe ¢

studies to explore participatory approaches td deaelopment.

| would like to congratulate M. Manjur Kadir, Exdiue Director and his colleagues for their effoiris
building a viable and effective organization fodegssing the broader challenges of poverty redresgaeir

community. | commend their sense of social missiod wish continued success in their activities.

+ f;f?fif/f

Dr. Hossain Zillur Rahman Date: 31 December'2009
Former Advisor for Commer ce and Education
Caretaker Government, Bangladesh.
&
Executive Chairman
Power and Participation Research Center (PPRC)
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Message from the

Managing Director of BNF

| am delighted to learn that Sheba Manab Kallayandfa (SMKK) is going to publish its Annual Repfmt
2009. | had the opportunity of visiting some o€ thctivities of SMKK at the time | visited Bagerha
immediately after the SIDR, the super cyclone tiiaBagerhat and other coastal Districts, in cowkeny
visits to the affected Districts. Besides | visit&MKK several times, when they remained busy wit
construction of Pucca houses for the affected geoplDonagram of Morelganj Upazila under Bagerhi t
District that had been funded by Bangladesh NGOnBation and supervised by local administrationraveh
been impressed by the commitment and sense ofl saisision with which SMKK has pursued its activitim
support of the poor and vulnerable population i disaster-prone districts of southern Bangladdsivas
particularly pleased to see that SMKK did not coefitself in routine activities but took some ext@ubles

to assist the isolated communities in the intedbrthe affected districts. SMKK’s approach to hiogs
support was noteworthy in ensuring durable strest@nd covering a number of families in affectdihges.
Besides, SMKK in collaboration with a few other N&®ied to motivate the farmers of southern Banegad

for adopting new crops and ensuring a more susikani@elihood for the poor.

| would like to congratulate Mr. M. Manjur Kadir,xEcutive Director, SMKK and his colleagues for th
commendable sense of social mission they have deinated in their organizational activities. | hapey
persevere in this sense of social mission. | wiehSMKK and all its members as well as the berefes’

success in their efforts to overcome the burdemooeérty.

FON WY \
)

Muhammad Abu Taher Khan Date: 31 December’200¢
(Retired Joint Secretary to Gowt.)

Managing Dir ector
Bangladesh NGO Foundation (BNF)
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Message from the

Chairman of SMKK

| have the pleasure to publish Annual Report-200Seba Manab Kallyan Kendra
(SMKK). The organization have been successfully gleted its 13 Years of
journey in the development field. SMKK has relessly been working hand in hand
with the poverty stricken people of southern ardaBangladesh. After the
devastations of historic cyclone SIDR, a numberngrojects have been implementec
for rehabilitation in shelter reconstruction agtiate, fisheries, livestock sector to
improve the socio-economic situation of the Sidstims, especially for the most
vulnerable community of coastal district. The origation is growing up slowly but
expanding its program gradually.

During the year 2009, 24 projects have been imphtateby SMKK through which 40,326 Beneficiaries
were covered. SIDR that halted the lives of commenple has started their normal life again with tr
support receiving in many ways. We are sinceretpgeizing the assistance received from the Natianél
International donor agencies.

We are also conveying our thanks to the Executivedr and staff members of the SMKK. Without thei
sincere responsibility we could not achieved thesecess and we may lose our confidence towar Is
development activities.

SMKK is honored to have the membership of the netaeelated to different activities and also wotkin
with them as active partners. | must not forgetabeperation received from the local Governmenicizfis,
local administration, fellow NGOs, CBOs workingthre area.

| convey my special appreciation to my hard workégff members who have been found to be dedigatec
their respective field. Without having their posttiattitude toward accomplishment of goals, it wionbt be
possible to implement the projects. | would liketbh@ank my colleagues as well the beneficiariestfieir
devotion.

Jhor

Kazi Farhad Iqubal (PhD.) Date: 31/12/2009
Chairman, Executive Committee
Sheba Manab Kallyan Kendra
&
Head, Department of Environmental Science
State University of Bangladesh (SUB)
Dhanmondi, Dhaka-1205
E-mail: iqubal_010@yahoo.com
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Message from the

Executive Director of SMKK

I have the pleasure to publish Annual Report 200Sheba Manab Kallyan Kendra
(SMKK). The report contains the activities of theganization which have been
successfully implemented during the year 2009. &Sitxinception in the year 1996,
SMKK has relentlessly been working hand in hanchwlite poverty stricken people
of southern area of Bangladesh. After the devasi®bf historic cyclone Sidr hit in
November 2007, a number of projects have been mged for rehabilitation and
restoration of the life of affected people throwgltelter reconstruction, agriculture,
fisheries, livestock, water and sanitation sector.

During the year 2009, a total of 24 projects havdas been implemented by SMKK through which 40,32
beneficiaries were covered under its services.erAHIDR, the people of coastal area were threatagadh
through AILA that disrupted the normal life andexfted poor and ultra poor people who were livingstiyo
near or adjacent to the river. To support the &fbpeople, SMKK undertook recovery programme utiger
financial assistance of development partners. Vdesarcerely recognizing the assistance receivet fite
National and International donor agencies.

Our heartfelt appreciation to Food and Agricult@eganization (FAO) of United Nations, United Naton
Development Programme (UNDP), WorldFish Center-W&COQJSAID, Winrock International- India &

USAID, Hope'87 Austria, Islamic Relief- Worldwidéviuslim Aid-UK, Bangladesh, NGO Foundation,
Training and Technology Transfer(TTT) Ltd., STROMMundation, BRAC and CODEC, SAWAB,
DEMOCRACY WATCH, NGO Forum for DWSS & UNICEFEuropean Union & MISEREOR. Under their
financial and technical assistance, all the prsjdave successfully achieved the targets and btoaigh
sustainable impact in the lives of the targetecefieiaries.

We highly pleased to acknowledge the cooperatiomfthe local administration, especially the Deput
Commissioner (DC) of Bagerhat, Pirojpur, Bargunayka and Satkhira. The Upazila Nirbahi Officerghe
respective upazila have given active support ifedght phases of operation. | thankfully acknowgkedhe
patronage and encouragements received from thd Lst&hairman, Ward Members and other elites of tt
working area.

w

We are also conveying our thanks to the Execufleenmittee and from the honorable members of tl e
Advisory Board. Without their guidance we could achieved these success and we may lose our cnoéide
towards development activities.

SMKK is honored to have the membership of the netaeelated to different activities and also wotkin
with them as active partners. | must not forgetdbeperation received from the local Governmeniciaiis,
local administration, fellow NGOs, CBOs workingthre area.

| convey my special appreciation to my hard workégff members who have been found to be dedidgatec
their respective field. Without having their pos#tiattitude toward accomplishment of goals, it wioubt be
possible to implement the projects. | would liketb@ank my colleagues as well the beneficiariestiiair
devotion.

M. Manjur Kadir
Executive Director Date: 31/12/2009
Sheba Manab Kallyan Kendra
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SMKK: An Overview

Established : January, 1996
Name of the Organization . Sheba Manab Kallyan Kendra (SMKK)
TR VW T FF (PTLAER)
Address (Head office) . Dashani, Bagerhat Sadar, District: Bagerhat-98aMgladesh

Phone: +88-0468-62692, Fax: +88 0468 62915,
Mobile: +88 01740-912416, 01713-419957, 01712-68450
E-mail: ngo@smkk.orgweb: www.smkk.org

Contract Person : M. Manjur Kadir, Executive Director.
Liaison Office : Khan Manzil (% Floor)
19/D/3, Uttar-Tolarbag,

Mirpur- 1, Dhaka-1216, Mobile: +88-017802416
Emailngo@smkk.orgweb: www.smkk.org

LEGAL STATUSOF THE ORGANIZATION

Sl

Name of Department Registration No. Date
01 | Department of Women Affairs (DWA), GOB MBA-112 28.04.1997
02 | NGO Affairs Bureau, Prime Minister office, GOB FDR-1362 06.04.1999
03 | Department. of Social Welfare, GOB BARI-676 27.09.2000
04 | Joint Stock Companies & Firms, GOB S-3642 (431) 09.03.2004
05 | Department of Family Planning, GOB Affiliation- 191/05 15.02.2005
06 | Micro Credit Regulatory AuthorityBangladesh Bank 03182-00207-00143 07.02.2008
07 | PADOR under European Commission, EuropeAid | BD-2008-GGJ-2801701663| 20.01.2010

BACKGROUND:

Sheba Manab Kallyan Kendra (SMKK) was establishedanuary 1996 as a non-Profit, non governmer t,
non-political, private voluntary development orgaation-NGO/PVDO. Beginning of SMKK’s was startec
with few development programs in response to therfeeds for the disadvantaged people of the paor
communities. Some enthusiastic social workers, Biligist and dedicated youths initiated the esshbtient

of the SMKK with a view to educate and help itgy&rbeneficiaries to help them in improving thererall
socio-economic growth and improve their livelihood.

Bangladesh is one of the world’s poorest counthieging more than 160 million people among whic
135 million people living in rural areas. For thidgselihoods rural people depend mainly on the |amidich is
both fertile and extremely vulnerable. Most of ttwuntry is made up of flood plain, and while thienaghl
soil provides good arable land, large areas amsltbecause of frequent floods and cyclones, wiadte
lives and destroy crops, livestock and property.

About 20 per cent of rural households live in exteepoverty. Chronically poor people suffer persisfeod
insecurity, own no cultivable land or assets, ateroilliterate and may also suffer serious illresssor
disabilities. Another 29 per cent of the rural plagpion is considered moderately poor. They may avamall

plot of land and some livestock, but while they gyatly have enough to eat, their diets lack proteid other
nutritional elements. This segment of the ruralydation is at risk of sliding deeper into povertyaresult of
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health problems or natural disasters. Injury orpcfailure caused by unexpected and severe weatl er
conditions frequently ruins the livelihoods and tiopes of many Bangladeshis.

Small-scale farmers may subsist at either of thegels of poverty. Their livelihoods are precaripbsth
because of the seasonal nature of farm income erale natural disasters such as floods and drought
periodically destroy their crops and animals.

Women are among the poorest of the rural poor,oéshewhen they are the sole heads of their hoolsish
such as widows or wives of men who have migratedeiarch of employment. They suffer discriminatio--
because of their gender, they have scarce incomméngaopportunities and their nutritional intakeafien
inadequate. Among extremely poor people, therésraportionate number of households headed by wome:

Fishing communities are also among the poorestarst disadvantaged groups in the country and orteeof
main sources of income for coastal belt peopleigkirfig. The declining trend of fishing and increasi
vulnerability is gradually aggravating the povestjuation of these communities. Therefore, onehefrhajor
areas of SMKK is to support the vulnerable commuthibse are struggling to main their lives undéuiman
conditions.

The main objectives of SMKK are to improve skillsed capacity development of its target beneficsaoie
the underprivileged families in rural and urbanaarghrough incessant motivation, training, educatio
organization building and action programs for th@wn benefits. SMKK is intended to provide necegsa
technical and financial support to the target bier@fes to acquire adequate skills and knowledgalihg to
self-employment. With some of these developmeriainies in mind, SMKK has been working among th-
neglected people especially women and childrenesitscinception, in a spirit of equality mutual gtuand
exploitation of human resources for the well beifighe marginal families of the poor communitie®MKK
helps the unemployed youths in acquiring technsédls through different training for their selfliance.
SMKK organized groups of un/underemployed women theth works with them for empowerment throug!
education, Skill development training and then ewniéh action oriented programs with their partegion.

Impacts of on going training and development prograre significant where youths and poor womeref t
disadvantaged communities are being ensured witessary supports, they need. And such programstoee
be increased and expanded elsewhere in the poangoities, where SMKK is active. But adequate finahc
assistance is at urgent need to meet the growingssé#y and to achieve remarkable and sustainal le
development. Its other objective is to foster datilie and quantitative improvement in the livinglee target
beneficiaries of the poor communities.

OBJECTIVES OF THE ORGANIZATION:

The long term objectives of the organization inelud

= To build awareness of the people about socio-ecanatnucture and their role in the
development process.

= To encourage people to come under SMKK umbrellafio
overcome the existing situation and improve livedid. !

= To eradicate poverty by utilization of internal aedternal f
resources. '

= To educate illiterate children and men & women

= To initiate institution building campaigns;

= Campaign anti-drug education and to aware abouSAL5TDs
= To improve health care facilities , MCH and FP s,

= To rehabilitate the affected victims of women &ldhrafficking & acid burns.
= To implement pilot projects for employment for tiaeget beneficiaries.
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= To afford access of the target beneficiaries to N@@Ad govt. facilities.
= To carry canal digging for reserving water irrigati

The long term envision of SMKK is empowerment &f iarget beneficiariegfi—=
through education, health services training andelbgpment approache;
ensuring social and economical development for tligadvantages and
destitute and remove sufferings of the resource people.

employment opportunities for their sustainable depment.

Implicit in the programs strategy is a belief ire thfficacy of strengthening th
demand side of the services equation based onnfdtls of the targef =
beneficiaries. The strategy of the developmenttesiding programs includec
the following:

« To provide the target groups with different needdshtraining
for improving professional efficiency;

% To organize groups for the target male and fe
beneficiaries both in the urban and rural areas;

< To promote awareness through education, trainingl
exchange of technical know how for sustainable kgweent;

% To mobilize youths for playing effective role in ci@-economic development activities
leading to self — reliance;

+ To create opportunity for exploring and mobilizilegally available resources;

% To undertake different government programs forimgigwareness of the target beneficiarie
emphasizing on employment, health, sanitation, fealde, safe drinking water, MCH & FP,
protection of environment and other programs foncwnity development.

% To ensure women participation in the developmeniviies and raising awareness for
preventing child abuse; cruelty on women, strengtige sound gender relation, increasin
income of women through various IGAs

+ To afford access to the target beneficiaries to NB@ Government operated credit facilitie:
for income generating activities

< To establish contacts with credit and other suppsmtvices offered by the NGOs,
Government agencies, international donors etc.

« Participation in decision making and promotion aftjipatory approaches at all levels
+ Self evaluation and constructive criticism

« Mutual respect, unity, discipline and mutual coapien

+ Honesty, transparency and accountability at akllev

+ Dedication and sincerity
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MANAGEMENT PRACTICES OF SMKK:

SMKK is administered and managed by a team of Isogiel committees as per provision of its constituti
At the top, SMKK is governed by the general comeeiftcomprising of 17 members. A powerful executiv :
committee (E.C) of 7 members elected by the membérgeneral committee is overall managing th
organization. The details of the EC are as follows:

=  Chairman 01
= Director 16
Total= 7

The executive committee members again elect subwitte® for implementation of specific programs
undertaken by SMKK. All management is bestowed wecetive committee, headed by Chairman who 3
responsible for planning programs, making poligied implementation of the programs.

BOARD OF ADVISORS:

SMKK is also guided by an advisory board compriggd7 Senior and renowned personalities who a e

reputed for their extraordinary works in their resgive field were included in the board. They astuatarily
takes the important tasks of reviewing the prograadwice for future strategies and contribute imueh
planning of the SMKK. SMKK feels proud for them aratognize their sincere dedication with the susoés
the organization.

PROJECTSIMPLEMENTED BY SMKK:

A number of projects are being implemented by SM¥ice its inception under the technical and financi
assistance of national and international donorssthb the projects were targeted to reduce pouéartyugh
creation of income and employment opportunitiesn&grojects were rights, education, water, sanitedind
health related activities. All the projects weresssfully implemented and highly recognized bydbecern
funding organization. Lists of projects are giveidv:

List of National and International Donor Supported Projectsimplemented by SMKK

No | Name of Donor/Organization Name of the Proj ect Duration 'I'Baerr?:t

01 | Department of Women Affairs, Women Development 1997-2005 260
Under MWCA, GOB (Sewing Training for IGAS)

02 | International Resource Dev. Women Development 1998-1999 360
Management Inc. (IRDM) USA (IGA Training)

03 | World Food Programme WFP & Routine Maintenance Program 1997-2002 10,500
Bangladesh Water Dev. Board (Embankment Maintenance)

04 | SMKK Own Fund Micro Credit Program 1998- 18,500

05 | SMKK Own Fund Pre-primary Education 1998- 5,000

06 | World Food Programme (WFP) Lean Season Training 1998-20p1 1,120

07 | EIP-The Netherlands Embassy Embankment Maintenance Work 1998-1999 700

08 | SMKK Own Fund Poultry Farming 1999-20056 450

09 | Department. of Forestry, & ADB Tree Plantation & Nursery 2000-2002 720
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No

Target

Name of Donor/Organization Name of the Project Duration Bene
10 | Sunderban Bio-diversity Conservati( Water & Sanitation Program 2000-20p4 5,810
Project (SBCP), World Bank, SDC &
LGED
11 | CARE- Bangladesh Cages Program 2000-2003 300
12 | ASIRP- DFID & Depart of Integrated Fish & Vegetables Farmin@001-2002 300
Agriculture Extension-DAE (IFVF)
13 | World Fish Center (WFC), USAID | Development of Sustainable 2001-2004 475
Agquaculture. Project (DSAP)
14. | NMIDP & DAE, GOB Khal Re-excavation 2001-2002 1,750
15. | Department of Social Welfare Child Education Program 2003-2004 60
16. | Islamic Development Bank & Depar| Tree Plantation & Nursery 2003-2004 807
of Agriculture Extension-DAE
17. | Ministry of Primary & Mass Post-Literacy & Continuing Educatign2003-2004 3,000
Education, GOB, World Bank & SD( for Human Dev. Project
18. | Department of Agriculture Extensior) BPJB- Smallholder Support Project | 2003-2005 6,400
(DAE) & Islamic Development Bank| (SHSP)
19 | SMKK own fund Free Friday Clinic 2002-2006 1,800
20 | Department of Agriculture Extension GMSP-Integrated Area Development2003-2007 7,500
(DAE) & Islamic Development Bank| Program (IADP)
21 | Bangladesh Bank (Grihayan Tahabi Low cost Housing for poor Families 2003-2014 1,000
22 | Winrock International, U.S.A. Maize Cultivation Program 2004-2006 1,260
BREAD-II Project under USAID
23 | BRAC Education Support Program 2006-2009 450
24 | NGO Forum-DWSS & DANIDA NGO & Civil Society Networking 2006-2010 1,000
Project (NCSNP)
25 | Muslim Aid-UK Social and Religions Program 2005-2008 14,880
(Ramadan & Quarban)
26 | CODEC & STROMME Foundation | Micro-credit Program 2006-2015 6,596
27 | CODEC & STROMME Foundation | Without interest Micro-credit 2008- 99
Program for SIDR victims
28 | Dept. of Family Planning & SMKK | Reproductive Health 2005-2008 3,900
29 | JBIC/BARC Poverty Alleviation in Southern 2006-2007 855
ATTP/Winrock International Districts through Agro-Technology
30 | DANIDA & BSAF Networking & Advocacy for Child | 2006 -2009 150
Rights in Bangladesh
31 | NGO Forum, European Commissior Integrated Community Based Arsen|2007-2009 1,500
(EC) Mitigation Program-ICBAMP
& MISEREOR
32 | Bangladesh NGO Foundation Water & Sanitation Program 2007-20p9 3,000
33 Emergency Relief work and 2007-2008 10,500
Muslim Aid-UK Rehabilitation for SIDR Victims
34 Emergency Relief work and 2007-2008 6,300

Islamic Relief-World wide

Rehabilitation for SIDR Victims
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Target

NO | Name of Donor/Organization Name of the Project Duration Bene
35 Social and Religions Program 2007-2008 6,600
Islamic Relief-World wide, (Quarban Program )
36 Emergency Relief work Distribution | 2007-2008 250
HOPE'87, Austria SIDR Victims for poor families
37 Rehabilitation of Construction House2007-2008 535
HOPE'87, Austria in the SIDR affected area
38 Rehabilitation of Sanitary Latrine & | 2007-2008 475
HOPE'87, Austria Tube well Installation in the SIDR
affected area.
39 | Bangladesh NGO Foundation (BNF] Construction of Dwelling house of | 2007-2008 377
SIDR Victims for poor families
40 | WorldFish Center & USAID Cycle Affected Aquaculture 2008-2009 3,353
Rehabilitation Program (CAARP-1)
41 | Food and Agriculture Organization | Seed Distribution and Extension 2008-2009 30,883
(FAO) support to the SIDR affected Poor
Farmers
42 | STROMME Foundation & CODEC | Education for Adolescent Girls 2008-2009 300
43 | HOPE'87, Austria Rehabilitation Program Distribution | 2008-2009 381
of Milking cow
44 | HOPE'87, Austria Construction of Dwelling Mosque of | 2007-2008| 450
SIDR Affected
45 | Bangladesh NGO Foundation (BNF] Construction of Dwelling Mosque of| 2007-2008| 950
SIDR Affected
46 | STROMME Foundation & CODEC | Seed Distribution Support to the SIDR007-2008 500
Affected Small Farmers
47 | Training & Technology Transfer Increasing Rice Production, Quality | 2008-2010 1,000
(TTT) under ATT Project JBIC & seed production & HYV crops for Fg
BARC production.
48 | BURO-Bangladesh & Span Embasg Emergency Relief work 2007-2008 3,95(
Distribution for SIDR Victims
49 | NGO Forum DWSS & Unicef Early Recovery Activities for SIDR 2008 -2009 2,15(
Response Project.
50 | ECHO & Muslim Aid — UK Nomad Water Purification System 2008 - 5,500
51 | UNDP Family Shelter Construction in the 2009- 05
SIDR affected area.
52 | DEMOCRACYWATCH Emergency Relief work 2009 450
Distribution for AILA Victims
53 | Mr. Habibur Rahman Emergency Relief work 2009 200
Programme Manager Distribution for AILA Victims
PRACTICAL ACTION
54 | Mr. Abul Hossain’s Family & Friend | Emergency Relief work 2009 560
Circle, Dhanmondi, Dhaka Distribution for AILA Victims
55 | WorldFish Center & USAID Cycle Affected Aquaculture 2009-2010 4,083
Rehabilitation Program (CAARP-2)
56 | Winrock International India Harnessing Poultry Litter and Cow| 2009-2010 100
dung for Bio-Gas to Empower the
Rural Women in Coastal Zone of
Bangladesh.
57 | Muslim Aid - UK Food for Disaster Preparedness 2009 120

Training Program

VA Fil\(i) NAVAAAAAANAAAAAAANAAAAAAA
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NO | Name of Donor/Organization Name of the Project Duration 'I'Baerr?:t

58 | Bangladesh NGO Foundation (BNF) | Local Poultry Farming for ultra poor | 2009-2011 550
families

59 | IDE, WorldFish Center & USAID Dike-cropping Training Support 2009-2010 1,000

60 | Muslim Aid - UK Dig A Well Project 2009 200

61 | Muslim Aid - UK Qurbani Program 2009 900

62 | SAWAB Qurbani Program 2009 60

During the year 2009, SMKK carried out relief amdhabilitation work in AILA affected area and tri¢al
remove the suffering of the victims of the cyclongis a matter of fact that the devastations md) term
effect on the people could not drew the attentibthe humanitarian national and international orgaion
and no such rehabilitation programme were carrigdike SIDR. But the damages were quite much highe
some cases and the ultimate effect of climate ahangy further aggravate the lives of the coasteh.ar
However, SMKK tried to bring the issues to the angation and individuals for their active supporhe
table presenting the activities those were cawigdo support the AILA affected people.

CYCLONE, AILA RESPONSE BY SMKK:

Sl | Sourceof Fund/Donor District Upazila No. of Items
Families
01 | WorldFish Center & Bagerhat Bagerhat Sadar, 4083 Distribution of fingerlings of
USAID Kachua, Galda, Bagda White Fish
Sharankhola Juvenile, Net etc.
02 | DEMOCRACYWATH Bagerhat Mongla Distribution of Rice, ORS,
450 Water Can, Halogen, Health
Medicine

03 | Mr. Abul Hossain’s Bagerhat & Rampal, Distribution of Rice, Beaten
Family & Friend Circle, | Pirojpur Nesarabad 560 Paddy, Treacle, Salt, Fire
Dhanmondi, Dhaka box, Saline, Halogen etc.

04 Bagerhat & | Bagerhat, Distribution of Rice, Pulse,
SMKK Own Fund Pirojpur Sharankhola, 250 Salt, Soap, Saline & Seeds

Nesarabad for poor families.

05 | Mr. Habibur Rahman Pirojpur & Nesarabad, 200 Distribution of Vegetable
Programme Manager Bagerhat Bagerhat Sadar, Seeds for poor farmers.
PRACTICAL ACTION

06 | SMKK won fund Pirojpur Nesarabad 500 | Distribution of Shari, Lungi,

vegetable seeds.

As a development organization, SMKK tried to maimtiés active participation in nation building adties

through different programme and displayed significeole. By the end of the year, SMKK is obtainet

membership from the following organization.
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NETWORK MEMBERSHIP WITH SMKK

No Name of Organization Category

01 Credit Development Forum-CDF National

02 Bangladesh Shisu Adhikar Forum (BSAF) National
03 International Voluntary Services-Bangladesh {lVS National

04 Climate Change Development Forum (CCDF) National
05 Community Development Centre (CODEC) National
06 Micro-Credit Regulatory Authority (MRA), Banglash Bank National
07 NGO Forum for Drinking Water Supply & Sanitation National

08 DEMOCRACYWACH National

09 Power and Participation Center (PPRC) National

10 Muslim Aid Bangladesh. International
11 Micro Credit Summit Campaign. USA International
12 Bangladesh Rural Advancement Committee (BRAC) teriational
13 Islamic Relief World-wide International
14 SONNE International, Austria International
15 Pro-Poor International

PROGRAMSAND ACTIVITIES of SMKK:

AT I aining cour ses

1. Skill development training on Sewing for IGAs

2. Business Development Services

3. Traditional Birth Attendant (TBA)

4. Value Chain development Approach

5. Maize, Paddy & Wheat Production Training

6. Training for Safe Delivery & Infant Care

7. Disaster Preparedness

8. Nursery & Vegetable gardening

9. Watsan, Health & Nutrition

10. Gender Balance

11. Poultry Farming

12. Fish Farming

13. Handicraft Training

14. Vocational Training

LD evel opment programs

1 | Group formation, Institution Building 2 | Women and Child Rights

3 | Savings Accumulation and Utilization 4 | Non-formal Adult and Child Education

5 | Micro-credit for IGAS 6 | Rural Enterprise and Agricultural Development Projeq

7 | Gender Equity Development Activity (GED) Tree Plantation & Nursery gardening

9 | Child Development Programme 1 Low Cost Housing Program

11 | Disaster Preparedness, Relief and 12 | Integrated Community Based Arsenic Mitigation
Rehabilitation program for Disaster Victimg Program-ICBAMP

13 | Combating Child Trafficking 14 Business Development Services

15 | Aqua Culture Rehabilitation Project 1 Human Rights, Good Governance

17 | Awareness Raising on HIV/STDs & AIDS 1 Rehabilitation of Disabled

19 | MCH, Nutrition & Free Friday Clinic 2( Agriculture Technology Transfer Program (ATTH

21 | Micro Enterprise Development Programme Religious Program for the poor people

23 | Social Mobilization & Advocacy program for 24 | Construction/ Re-construction of Social and
education of Early Marriages & Dowry Religious Institution.

25 | Health, sanitation and Safe Water Adolescent Girls education

27 | SIDR/AILA Shelter & Rehabilitation Program | 28 | Sustainable Energy for Development

29 | Poultry production 3( Climate Change Development Programme

31 | Bio-gas installation for ecological balance. Pre-primary education for ultra poor

VA Fil\; NAAAAAANAANAAAAAAAAAANANAAAA
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Beneficiaries: Total: 175,635 comprising of 56,320 male and 118 female
Staff Strength: Total: 225, Male: 136, Female: 89
Working Area: 4 Divisions, 12 Districts, 30 Upazilas, 80 uni@msl Powrasovas, 217 villages

THE SPREAD OF SMKK OPERATION AREA:

Increasing demand and with the shift of appropriapproaches from charity to development, SMKI
programs have been expanded to 30 Upazilas undBisicts. Extremely hard-core and poor peopleehay
been brought under the coverage. About 40,326 reewilies have been additionally included with the-
assistance of both technical and financial. Prefsgevere given to include women and children andtiyno
from the Sidr victims.

The rapidly expanding series of development prograuere targeted to draw the attention of benefesaior
which numbers of poor people seeking help form SMKK

Table presented the present working ar eas:

SI.No Division District Upazila Union / Villages
Powrashova
Gazipur Kapashia 1 2
1 Dhaka Gopalganj Kotalipara 2 7
Tongipara 2 7
Khulna Sadar 3 12
Phultola 2 8
Dacope 1 3
Koira 1 2
Sathkhira Tala 2 8
Sadar 5 32
2 Khulna Rampal 5 15
Saronkhola 4 18
Bagerhat Morelgan;j 6 24
Fakirhat 2 21
Kachua 5 17
Mongla 2 3
Barisal Kotwali 2 4
Sadar 4 24
Barguna Betagi 5 35
Bamna 4 9
Amtoli 2 5
Patukhali Mirzagonj 2 5
. Golachipa 2 4
3 Barisal Bhola Borhanuddin 1 3
Jhalakati Sadar 1 4
Nesarabad 5 16
Kawkhali 2 3
Pirojpur Bhandaria 3 14
Mothbaria 2 7
Nazirpur 1 2
4 Rajshabhi Bogra Dhunat 1 3
Total 4 12 30 80 217
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SMKK INTERVENTIONSFOR SIDR & AILA RESPONSE DURING THE
YEAR 2009

Bangladesh was struck by the devastating cyclomXRSon
15" of November 2007 and AILA on #5May 2009 which
created a massive havoc in the communities thaipjited
through. Bangladesh counted it losses in billiaomgeirms of
human lives, material and livelihood.

Housing damages represent the most visible andiblang
damages associated with SIDR & AILA. According t©OB
sources, the total number of houses damaged wag at®
million out of which about 39% were reported aslyful
damaged, and 61% partially damaged. Approximate§ 4
million people, most of them the poorest of the rp@re in
need of immediate life and livelihood saving rebstistance.

More than 2.3 million acres of cropland was repitdadly damaged, the main crop damaged being ric 2
According to GOB, approximately 530,000 livestocknaals were killed, the large majority believediie
cattle (a loss of household assets as well assaagrms of milk production). Food production higglined
due either to the damage to boats, nets etc. thetanavailability of labor which was diverted timer critical
activities like housing repair and reconstruction.

According to GOB figures more than 8,700 educafianatitutions were damaged, large quantities ¢’
educational material, including books and furnifusere destroyed and the few schools that coulchirem
open experienced big drop in attendance. As a qoesee of the above livelihood of the people wel 2
severely affected.

Immediately after the SIDR & AILA, SMKK carried ouhassive relief and rescue operations in the Si lr
areas. With the financial assistance of nationdl iaternational donors, the organization resporideclief

and rehabilitation activities in most remote are&MKK has undertaken different projects which umss;
House construction, shelter repairing, water amitai@on, rehabilitation of Fisheries and prawnterd, seed
and fertilizer distribution among the small and giaal farmers, distribution of vegetable seedstrithistion

of milking cows and disbursement of interest freedit for restarting of income generation actidtieThe
SIDR & AILA response services of SMKK covered ahde 38 upazilas of Bagerhat, Pirojpur, Khulne
Barisal, Bhola , Barguna, Jhalakati, PatuakhaBii&atkhira

SMKK also undertook programme on disaster prepassimnd awareness programme aiming to face e
challenges during the natural calamities. The mimgdion intended to bring about the changes imatiea and
create self initiated programmes involving the camity as it is obvious that the country is undeeét of
different calamities due to global climate change
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THE TABLE PRESENTING THE PROGRAMME IMPLEMENTED DURING THE YEAR 2009 UNDER
THE FINANCIAL ASSISTANCE OF DIFFERENT DONOR AGENCIES.

450

No Name of the Proj ect Name of Donor/Organization District | Benef.
01 | Increasing Rice Production, Quality seedraining & Technology Transfer Barguna, | 1,000
production & HYV crops for Food (TTT) under ATT Project JBIC & Pirojpur
production. BARC
02 | Low cost Housing for poor Families Bangladesh BfBkhayan Tahabil) | Barguna & 1,000
Pirojpur
03 | Without interest Micro-credit Program | CODEC & STROMME Foundation Pirojpur, 315
for SIDR victims & NGO Forum, E C & MISEREOR Bagerhat
04 | Micro Credit Program CODEC & STROMME Foundation & Barguna, 18,500
SMKK Revolving Micro-credit Fund | Bagerhat &
pirojpur
05 | NGO & Civil Society Networking NGO Forum-DWSS & DANIDA Bagerhat 1,00
Project (NCSNP)
06 | Integrated Community Based Arsenic | NGO Forum, European Commissiony Bagerhat 1,50(
Mitigation Program-ICBAMP (EC) & MISEREOR
07 | Cycle Affected Aquaculture Rehabilitat WorldFish Center & USAID Bagerhat 3,353
Program (CAARP)
08 | Education Support Program (ESP) BRAC Bagerhat
09 | Harnessing Poultry Litter and Cow dunginrock International India Bagerhat & 100
for Bio-Gas to Empower the Rural Pirojpur
Women in Coastal Zone of Bangladesh.
10 | Local Poultry Farming for ultra poor | Bangladesh NGO Foundation (BNF) Pirojpur 550
families
11 | Pre-primary Education Program SMKK own fund Barguna, 450
Bagerhat &
pirojpur
12 | Free-Friday Clinic SMKK own fund Barguna,| 1,920
& pirojpur
13 | Water & Sanitation Program Bangladesh NGO Foundatio Bagerhat 3,00(
14 | Education for Adolescent Girls (SanglapSTROMME Foundation & CODEC Pirojpur 300
Program)
15 | Networking & Advocacy for Child DANIDA & BSAF Bagerhat 150
Rights in Bangladesh
16 | Family Shelter Construction in the SIDRUNDP Pirojpur 05
affected area.
17 | Emergency Relief work Mr. Habibur Rahman Bagerhat & 200
Distribution for AILA Victims Programme Manager Pirojpur
PRACTICAL ACTION
18 | Food for Disaster Preparedness Trainind/luslim Aid - UK Bagerhat 12(
Program
19 | Qurbani Program Muslim Aid - UK Bagerhat|& 900
Pirojpur
Qurbani Program SAWAB Pirojpur 6
20 | Emergency Relief work DEMOCRACYWATCH Bagerhat 45(
Distribution for AILA Victims
Emergency Relief work Mr. Abul Hossain's Family & Friend | Bagerhat & 560
Distribution for AILA Victims Circle, Dhanmondi, Dhaka Pirojpur
21 | Cloths & Seeds distribution SMKK own fund Pirojpur 500
22 | Dig A Well Project Muslim Aid - UK Pirojpur & 200
Patuakhali

VA i¢i1\§ NAAAAAANAANAAAAAAAAAANANAAAA
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TRAINING PROGRAMS:

The objectives of the training programs are:
To raise skills and capabilities of target benefigs including female,
To enhance entrepreneurial attitudes to face thieriges ,

To improve the leadership quality for implementdifferent development programs.

O O o O

To build institutional capabilities of the commuynitased groups

Details of training organized during the year appended below in the table

Sl. | Name of Training Courses Duration No. of Participation
No.
Male | Female Total

01 | T.B.A. 30 days -- 190 190

Sewing 12 month 25 155 180
02 | Sewing 06 month - 390 390
03 | Cultivation and Preservation Technology| 03 days 120 30 150

Hybrid Maize
04. | Hygiene session with Male & Female 12 month 850 1,600 2,450
05. | Religious Leader training 02 days 30 - 30
06. | School teacher training 02 days 20 15 35
07. | Local Doctor training 02 days 20 06 26
08 | UP Chairman & Members training 02 days 24 06 30
09 | School student training 16 day 1,550 1,200/ 2,750
10 | Fish Farmers training 09 month 3,155 928 4,083
11 | Cultivation and Preservation Technology| 03 days 75 - 75

Hybrid Wheat (Satabdi)
12 | Savings & credit management 12 month 320 3,250 3,570
13 | Caretaker training (DTW & RWHS) 06 days 20 20 40
14 | Poultry Training 2 days - 50 50
15 | Disaster preparedness training 4 days 70 50 120
16 | BRRI dhan 44 training 3 days 75 75 75

In the following section, some features of the project are highlighted which are being implemented
during the year 2009. A total of 22 projects have so been implemented out of which 11 is completed and
11 has been continuing further as per plan. Achievements of those projects are reported to be
satisfactory and proceeding with high quality.
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INCOME AND EMPLOYMENT GENERATING PROGRAMS:

o

Increasing Rice Production, Quality Seed Preservation for HYV Aman and
Cropping Pattern ( BRRI dhan-44/33/32, wheat variety Satabdi, BARI mug -66):

Funded by: Training & Technology Transfer (TTT) endigricultural Technology Transfer Project ot
JBIC & BARC

Duration of the project: July 2008 to Decembel @0

Fund Utilized: Tk. 5,32,000/-

Location: Amtali upazila of Barguna district andugkhali upazila of Pirojpur district.

Objectives of the project:

O O0OO0OO0ooOo

o

Transfer of improved Agricultural Technologies lretcoastal areas

Improve Yield per unit area

Poverty reduction through farming of high valuepso

Introduction of high value crops for increasingiagitural production in coastal districts.

Replace existing cropping pattern through inductmin HYV crops and disseminated agricultura
technologies.

Increase farmers skills and knowledge in using modaltivation practices

Activities Performed:

(0]

Established linkages and maintain a close liaisdh wupazila Agriculture Officer and his staff membe
assigned for project area for obtaining their coapen and assistance for successful implementation
the project.

Bench mark survey for reference and selection daiBers for each technology as per prescribaddor
given by ATTP-TTT

N

o O OO

Selection of potential resource poor farmers inpimgect through survey and individual contact.
Group formation of resource poor farmers and trgjrin selected agricultural technology.

Target beneficiary training. Technology transfeiring will be organized for a number of 150 farmer
(75 farmers for each technology for one year) wheépazila Agriculture Officer will be invited as
resource person besides our trained staff members

Establishment of Demonstration of the selectedcaditiral technology and continue field extensiol
support.

Low Cost Housing Program for Poor Families:

Funded by: Bangladesh bank (Grihayan Tahabil)

Duration of the project: 14 August 2003- (Ongoprgject)

Total Fund utilized: Tk. 47,50,000

Location: Nesarabad upazila of Perojpur and Betpgrila of Barguna district
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Objectives of the project:

o To support in poor families for reconstruction/castion houses

Activities Performed:

o Disbursed long term credit to 34 poor familieshwitinimum interest and flexible
repayment schedule

3. Micro Financefor Income Generation Activities;

(Without Interest for SIDR victims)

(@)

Funded by: 1. CODEC & STROMME Foundation
2. NGO Forum, E C & MISEREOR
Duration of the project: January 2008 to continue
Fund Utilized: CODEC & STROMME Foundation : Tk. 8,000/-
NGO Forum, E C & MISEREOR : Tk. 92,500/-
Location: Nesarabad upazila of Perojpur district

Obij ectives of the Project:

o Support Sidr victim small and marginal farmersifamome and employment opportunity
o Increase opportunity of family based income

Activities Performed:

o Disbursed interest free micro credit to 315 poanif@s affected during Sidr
o Established linkages with other micro financingiimgions

o O

o

4. Micro Financefor Income Generation Activities:;

Funded by: CODEC/STROMME Foundation & SMKK Revolyiklicro-Credit Fund

Duration of the project: January 1998-December 2(0Dfigoing project)

Total Fund Utilized: (SMKK revolving fund & CODECIlROMME Foundation Fund) Tk. 8,17,84,500/-
CODEC/STROMME Foundation Fundreceived: Tk. 65,00/0(from 2006 to continue)

Location: 18 upazilas of Perojpur, Bagerhat aratgBna district

O O O0OO0Oo

Balance sheet of L oan
Period Disburse Received Outstanding

1998-Dec. 2009 7,79,72,500/- 6,94,92,330/- 84,80,170/-

Balance sheet of Savings
Period Receive Return Outstanding

1998-Dec. 2009 3,78,98,070/- 3,49,52,461/- 29,45,609/-
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Objectives of the Project:

To support in starting of income generation adésgiby the poor and disadvantaged families
Create income and employment opportunity for ther pamilies

Improve livelihood standard of the poor community

Increase opportunity of family based income

O O o o

Activities Performed:

o Disbursed micro credit to 6,048 poor families

o Provide marketing support to the beneficiaries

o Established linkages with other micro financingiimgions

5. NGO and Civil Society Networ king Project- NCSNP:
o0 Funded by: NGO Forum-DWSS & DANIDA

o Duration of the project: November 2007 to 2010

o Fund Utilized: Tk. 1,89,000/-

0 Location: Sadar upazila of Bagerhat district

Objectives of the project:

o To increase awareness of community people on hésltiene
o To create awareness of the community people od bieilth the role of parents

Activities Perfor med:

o Organized training program for the community pe@pl beneficiaries and 450 parents on healtn,
hygiene and care taking of children health

o Organized community campaign on the issues relaesocial awareness on their role for reducin |
diseases

0 Installed latrine in the schools in the projeciaare

6. Integrated Community based Arsenic Mitigation program (ICBAMP):
o Funded by: NGO Forum, European Commission & MISBERRE

o Duration of the project: January 2008 (Ongoinggmnt)

o Fund Utilized: Tk. 7,55,828/-

0

Location: Fakirhat upazila of Bagerhat district

Objectives of the project:

o To identify the presence of Arsenic in the HTW/DWater used by community people
o Provide awareness about arsenic contaminationtaipd$sible measure
o To ensure Arsenic free water sources for the usafef water for community people.
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Activities Performed:

o Undertaken survey of HTW and DTW for detection demic presence and marking with Red and Gre n
color.

Provide training the 4,500 beneficiaries under 2&&0ilies to make them aware on arsenic problem
Installed Arsenic free DTW in the area.

Establish linkages with DPHE and local Public He&ervices Institutions.

Cyclone Affected Aquaculture Rehabilitation Project (CAARP):

N o oo

0 Funded by: USAID and Technical support by: The \Weish Center
0 Duration of the project: March 2008 to April 2010

CAARP1

0 Fund Utilized: Tk. 1,95,26,625/-
0 Location: Sharankhola, Morrelganj, Rampal & Bage®adar upazilas of Bagerhat district

CAARP2

0 Fund Utilized: Tk. 1,21,00,000/-
0 Location: Sharankhola, Kachua, & Bagerhat Sadazilgsa of Bagerhat district

Objectives of the Project:

0 Support SIDR & AILA victim small and marginal farmsefor fish and prawn culture
0 Restore pond/ghers and increase fish/shrimp pramtuirt the coastal area.

0 Utilized pond and gher to increase employment dppdty and income generation.
0 Improve farmer’'s knowledge and skills regardingp/fhrimp

Activities Performed:

0 Assessed loss of fish and shrimp farmers causegdigne SIDR & AILA.

0 Select farmers and organized groups, provide aduaeuraining and technical guidance on fish/skprim
farming.

o Distributed fish fingerlings, shrimp/prawn postJae/juveniles, nylon net & vegetable seeds to tt 2
selected small and marginal farmers (3,353) for ®RA and 4,083 farmers for CAARP2 who lost the
fish stock and assets during SIDR & AlLA.
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Linkages with local fisheries department and fasxier technical support
Provided continuous training and technical supfmwthe farmers.

Education Support Program (ESP):

Funded by: BRAC, Dhaka

Duration of the project: January 2006-December 2012
Fund Utilized: Tk. 16,77,724/-

Location: Rampal upazila under Bagerhat district

Objectives of the project:

o
o

To prevent dropout of the poor children from reg@ducation
Provide active support for continuation of eduaatid the children of poor families

Activities Performed:

o

o O

©

Oo0o0o

Provided necessary support to 450 children who werpped out form the regular education includin |
educational materials.

First phase 300 children 10 school center dfigl2ase 150 children 5 school center.

Organized community awareness campaign on impataheducation and role of parents.

Harnessing Poultry Litter and Cowdung for Bio-Gas to Empower the Rural
Women in Coastal Zone of Bangladesh:

Funded by: Winrock International India, USAID

Duration of the project: 1 July 2009 to*3December 2009

Fund Utilized: Tk. 8,60,000/-

Location: Nesarabad upazila under Pirojpur dis&i@&agerhat Sadar

Obj ectives of the project:

(0]
(0]
(0]

To generate employment of the rural women and laece their income by 15-20%
To ensure economic use of poultry litter and cowglu
To install a biogas plant and establish gas cofrexto poor rural households
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0 To save 1/3rd of the cooking time of the focusealigrand 5-7 kg of fire wood per family per day
o To reduce health cost of the focused group relatingespiratory and other health related problen s
associated with cooking.

Activities Performed:

o Baseline survey and beneficiaries selection fordaie setup

0 Beneficiaries training on ecological balance, hovbib-gas plant, how to use cow dung and poulttgrli
& cooking.

o Installation Bio-gas plant.

o Distribution bio-gas plant. Each plant distribude 10 families. Total 10 plant for 100 families.

10. L ocal Poultry Farming for ultra poor:

Funded by: Bangladesh NGO Foundation (BNF)

Duration of the project: 1 September 2009 t§ B&cember 2011
Fund Utilized: Tk. 5,00,000/-

Location: Nesarabad upazila under Pirojpur district

O O 0O

Objectives of the project:

0 To reduce poverty and increase financial incontééir family.
0 To build their skill on local poultry farming anddrease money for their better life.

Activities Performed:

o Provide 2 days long training support on local pgutarming for 100 beneficiaries.
o Distribution of poultry cages each beneficiariesage.
o Distribution of 9 hens and 1 cock total 10 to ebeheficiary.

11. Pre primary Education Program:

Funded by: SMKK own fund

Duration of the project: January 1998 to Continue

Fund Utilized: Tk. 3,03,500/- till 2009

Location: Upazila: Betagi, Bamna, Nesarabad, KacBagerhat Sadar
Sharankhola under Barguna, Pirojpur & Bagerhatridist

Objectives of the project:

0 Toreduce llliteracy and increase literacy in pcommunity. i
0 To build their educational capacity and preparé {wmary school education.

O O oo

B,
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Activities Performed:

Provide child education for children of women bétiafies who involved SMKK micro-credit program.
Since 1998 till to date among 5000 child were ethdcander this program.

Each micro-credit somity used their school centel @MKK field level staff to tech their.

SMKK also support their books, pencil, note boo# athers materials.

[elelNeolNe)

12. Free Friday Clinic Program:

Funded by: SMKK own fund

Duration of the project: January 1998 to continuing
Fund Utilized: Tk. 3,55,000/- till 2009

Location: Upazila: Nesarabad under Pirojpur DistéicBetagi under Bargunaj
District.

Obij ectives of the project:

0 To reduce disease in village poor communities.
0 To help treatment, medicine, in poor communities.
0 To create awareness on STD/HIVs among the rurglpeo

Activities Performed:

To support village poor patient treatment, medi@xery holiday in every week.

SMKK selected village doctor to treatment theiredise in SMKK selected self medical caps.

Provided treatment facilities to the poor patiemith no fees

Organized dialogue session on STD and HIVs

Organized community level awareness for the adelgsoon reproductive health, role of youth, potnti
threat of STD and HIVs, effect on the family liggciety and long term impact of the diseases.
Organized courtyard sessions with the parents tr&an nutrition and primary health care.

O O oo

O o ooo

o

13. Water and Sanitation Program:

Funded by: Bangladesh NGO Foundation (BNF)
Duration of the project: July 2007 to June 2009
Fund Utilized: Tk. 3,00,000/-

Location: Sharankhola upazila under Bagerhat distri

O O Oo0OOo

Objectives of the project:

0 To provide safe drinking water facilities to théd® affected people
0 To help reduce to water born diseases in the SliRtad areas.

Activities Perfor med:

o Distribution of 200 sets sanitary latrine among poor families.
0 Provide awareness training on hygiene, sanitatiGai® drinking water.
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14. Education for Adolescent Girls (Sanglap Program  ):

Funded by: STROMME Foundation & CODEC

Duration of the project: July 2008 to June 200d@ing project)
Fund Utilized: Tk. 3,19,840/-

Location: Nesarabad upazila of Perojpur district

O o0o0oo

Objectives of the project:

0 To improve the literacy situation for adolescemisgand
0 Improve women rights in the community.

Activities Performed:

Organized education for adolescent girls followaatilt literacy curriculum

Organized awareness of the community people reggrdomen rights and importance of girls educatior .
Provided necessary support to reduce early magiagie project area.

Raining awareness on re-productive health.

O O oo

15. Networking & Advocacy for Child Rights in Bangl adesh:

Funded by: DANIDA & BSAF

Duration of the project: July 2006 to December 2009
Fund Utilized: Tk.62,215/-

Location: All upazilas of Bagerhat district

Objectives of the project:

0 To create awareness on Child Rights in Bangladeshtlae role of
community people
0 Reilly on Child Rights in different National Days.

O o0o0oo

Activities Performed:

o Provided awareness raising training to the commupéople on the Child Rights and the role ¢
community people to combat the child traffickingdaeduce hazardous work of the children
o Provide educational support to 120 children to deteptheir primary education.
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16. Family Shelter Construction in the SIDR affected area:

o Funded by: United Nations Development Program (UNDP
o Duration of the project: March 2009 to May 2009

o Fund Utilized: Tk.1,30,000/-

0 Location: Nazirpur upazila under Pirojpur district

Obj ectives of the project:

To help most vulnerable families for safe livingdao prevent
migration

Support Sidr victims through construction of Cydomsilient
shelter

Activities Performed:

o Constructed 01 Semi Pucca houses for the Sidrtaffenost vulnerable families.
o Provided social awareness about finding alternativeme sources for improvement of livelihood.

(@)

(@)

17. Seed distribution to the AILA affected Small an  d Marginal Farmers:

Funded by: Mr. Habibur Rahman, PRACTICAL ACTION
Duration of the project: June 2009 to July 2009

Fund Utilized: Tk. 30,000/-

Location: Nesarabad upazila under Perojpur distric

Objectives of the Project:

[elNelNelNe]

0 Support AILA victim small and marginal farmers taltovate
vegetables
0 Improve nutritional intake of the poor families anad increase

income
0 Improve farmer’s skill and capacities

Activities Perfor med:

o Distributed different vegetable seeds among 200Isand marginal
farmers.

o Provided extension and technical support to thefigary farmers.

o Establish linkages with local DAE officers

18. Food for Disaster Preparedness Training:

Funded by Muslim Aid — UK

Fund Utilized: Tk. 1,03,000

Duration of the Project: 20 August 2009 to 15 Seyhter 2009
Location: Sharankhola Upazila under Bagerhat distri

o

O OO
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Objectives of the project:

0 To share the happiness of religious festival anthegpoor communities.
0 Organize Ifter with poor and vulnerable Muslim féigs.

Activities Performed:

o Organized Efter offering for the 180 poor devotieethe area.
o0 Organized Qurbani of 208 Cows and 05 Goats diggibmeats to 12800 most vulnerable families durir )
Eid-ul-Azha (2 Kgs for each family).

19. Ramadan and Qurban Programmes:

Funded by Muslim Aid — UK & SAWAB

Fund Utilized: Tk. 34,91,000 (Muslim Aid UK) & Tk. 22,000/- (SAWAB)

Duration of the Project: 2004 to 2009 (On goingjgct

Location: Nesarabad upazila of Perojpur Dist. andr&khola Upazila under Bagerhat district

O O oo

Objectives of the project:

0 To share the happiness of religious festival anthegpoor communities.
0 Organize Efter with poor and vulnerable Muslim fhesi.

Activities Performed:

o Organized Efter offering for the 180 poor devotieethe area.
0 Organized Qurbani of 208 Cows and 05 Goats didetbuneats to 12,800 most vulnerable familie ;
during Eid-ul-Azha (2 Kgs for each family).

20. Emergency Relief Distribution for AILA Victims:

Funded by: DEMOCRACYWATCH & Mr. Abul Hossain's F#lyn& Friend Circle, Dhanmondi, Dhaka
Duration of the project: June 2009

Fund Utilized: DEMOCRACYWATCH Tk.1,80,000/- & MAbul Hossain’s Family Tk.1,75,000/-
Location: Mongla, Rampal upazila under Bagerhdtidis& Nesarabad upazila under Pirojpur district.

O 0 OO
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Objectives of the project:

o To help cyclone AILA affected poor people.
o To relief support for AILA affected poor people.

Activities Performed:

Distribution items are rice, beaten paddy, oil,evgturifying tablet, fire box, treacle, salt etc.
Provided relief support for 450 AILA affected vuhable of Mongla upazila.

Provided relief support for 300 AILA affected vuhable of Rampal upazila.

Provided relief support for 260 AILA affected vuhable of Nesarabad upazila.

Oo0o0o

21. Cloths& SeedsDistribution for Poor People:

Funded by: Sheba Manab Kallyan Kendra (SMKK) owmdf.
Duration of the project: March 2009

Fund Utilized: Tk.1,00,000/-

Location: Nesarabad upazila under Pirojpur district

Objectives of the project:

O O oo

o To help cloth support for poor people.
o To help seeds support for poor farmers.

Activities Performed:

o Distribution of cloths like lungi and shari.
o Distribution of vegetable seeds. Distribution itemg&re Bean
seeds, Guard seeds, Bitter gourd seeds, Brinjdletee Former Advisor Dr. Hussain Zillur Rahman

distribute cloth among poor people at Pirojpur

22. Dig A Well Project:

Funded by: Muslim Aid UK.

Duration of the project: December 2009

Fund Utilized: Tk.1,25,000/-

Location: Nesarabad upazila under Pirojpur dis&idlirzagonj upazila under Patuakhali district.

O O oo

Objectives of the project:

o To provide safe drinking water facilities to theD®R & AILA
affected area.
o To help seeds support for poor farmers.

Activities Performed:

0 Tube-well installation for pure drinking water.
0 Installed 2 Deep Tube Well in 2 upazila for safimking water.
o Provided technical and financial support to thergmople in installation of deep tube well and tawi

latrines
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CONCLUDING WORDS

Considering the implementation of the project bath income and employment generation, soci |
development activities and Sidr response prograenpterall performance of SMKK is quite satisfagtdut

we do believe that still it has long way to go ah&aachieve the cherished objectives. It is vaardho find
out an easy way through which the development®fiikadvantaged people can be done. Without haling
active support and participation of the communigple, sustainable improvement can not be achieved.

As SMKK is closely involved with the people living the coastal areas, natural calamities are ysuz |
hampered their development. It is agreed by all litexacy causes ignorance which in terns causasifoid
problems both in the life of the poor people andhiea communities and the nation to remove all thelles
toward minimum standard of living.

The organization is mainly dependent on the fir@nassistance of donor agencies to
undertake development initiatives that urgentlydeekto support the disaster victims for restoratdtheir
normal lives, SMKK would appreciate the interestimhors, partners and well wisher for their assistan
either technical or financial.

SMKK has experienced and dedicated staff members ave committed to their jobs and the organizatic 2
follows the strategy of human development for whieh can assure that any resources received from ne
donors would be best utilized. Our financial mamaget is more transparent and audited by the compet.
Chartered Accounting Firm in very year and has afsened for any donor agencies for verification.

We have strong relationship with the local admmatédn and local government that privileged to easaur
services to the most deserve beneficiaries witlaoyt discrimination. We tried our best to reach thast
vulnerable and deprived people and stands bedidedrtitiative with our limited resources.

To reduce the gap between have not and wealth ownany issues like reduction of poverty, gende -
discrimination, child labor, polygamy, early mag#g school drop-out, ill health, under weight bifrbabies,
cruelty on women, safe drinking water and sanitatimemployment and under employment and many oth: r
need to be addressed to improve the livelihoohefpgeople, peace and harmony in the society. SMEX F
relentlessly marched forward to overcome thesetpdiissues. But it is not enough for the orgamzaélone

to drive its mission. SMKK need cooperation andrisigpof other development partners for strengthesirt
hands. We acknowledged patronage and encouragemeesiged all way long from a host of national an
international friends and development partnerstepming their continual support in coming days ai.we
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